Re: ICE Presidential Apprentice Scheme – T11 Infrastructure Delivery for Capital Projects 1 – Jon Pike and Tracey Gee lead training session scheduled for 5th Nov.

Please find attached pre event reading that we would like each Apprentice to review prior to the presentation.  Each of the attached case studies illustrates a unique programme delivery model and highlights the challenges faced and success realised on each programme of work.  All are MWH programmes and will provide the Apprentices with an insight into MWH programme experience.

Also please see the following links that will be of benefit to the Apprentices to access pre event:

1.       Introduction to Programme Management

http://www.apm.org.uk/IntroductiontoProgrammeMangement.asp 
This publication is available to APM members only, Apprentices who can access are to read the whole publication.

2.       OGC guidance on Programme Management

http://www.ogc.gov.uk/programmes___projects_introduction_to_programmes.asp 
Apprentices to review all sections of the Programme Process including; Programme Start Up, Governing a Programme, Managing the Portfolio, Closing a Programme and Managing the Benefits.

