T10 
Procurement of Capital Projects & Programmes – Client’s viewpoint 
Workshop format
Introduction







10 minutes

Setting the background to programme procurement from a client’s viewpoint

Role Play







30 minutes

The group will be  split into two groups.  One group will consider the needs and concerns of the Client and the other the needs and concerns of the Market. The groups will each act as procurement advisers.  They will have at their disposal a Client adviser and Market ( Consultant/Contractor) adviser who will answer questions from the group. During the 30 minute session the groups must prepare to feedback on the success criteria and the top 6 issues that they find.

Feedback







15 minutes

Prioritise the top 6 themes





20 minutes

Closing session






15 minutes

Agree topics for method card development and feedback on exercise

